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- people innovate. busifess

Securing The Customer

Taking relationships to the next level
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43% of cyber attacks target
small business

- Small Business Trends

63% of cyber attacks target
private companies

-BakerHostetler 2016 Data Security Incident Response Report
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75 percent of employees have adetealing
from their employers at least once

-U.S. Chamber of Commerce l .

vy
While 38% admit to stealing from employers at
least twice.

-U.S. Chamber of Commerce
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The FBI estimates employee theft costs
businesses about 7 % of their expected margins

- Federal Bureau of Investigations
T U "



documents and information they had created

- Federal Bureau of Investigations
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55% of organizations say that privileged users are
their biggest insider threat risk.

- Verizon 20128 DBIR
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The Fraud Triangle S

o

Motivation

L

Opportunity Rationalization

Y @BrentYax, @Awecomm 2 byax@Awecomm.com [l @Awecomm €& @Awecomm




1.) Process, Procedure & Control

* Create and communicate data policies
* Classify and mark all data

* Define processes and procedures for sensitive
data

e Utilize EEC’s
e Connect HR to IT
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2.) Protecting Systems and Data

* Restrict access
* Track access

e Useac
* Contro

* Proper

ocument management system
data exporting
vy dispose of data

 Restrict personal storage devices
* Take company equipment upon termination

* Do not

treat a vendor like an internal employee
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€O @Awecomm



3.) Monitor and Alert

* Set access monitoring and reporting on all sensitive files

* Monitor internet usage for spikes to external file storage
services like Drop, Onedrive, Google Drive

* Set internal alerts for large data downloads

* Set alerts for configuration changes or password changes
on important systems and accounts

* Setup anonymous tip system, but investigate thoroughly
before taking action
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4.) Tools & Products

e Gallup Q12 surveys

* 0365 +Auditing

* Teams / SharePoint migrations
* GPO - 2 factor — SSO

* BitLocker
* Training
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Gartner Survey Results - 2019

Business Priorities — Top 11
Percentage of Respondents Ranked by Summary Top Three Mentions

pea RN RN Y

Corporate
(Structural Workforce  Customer Product Efficiency and
Development) Improvements Productivity

@ ©

a
IT Related o (%) ﬁ,
11 I I O Innovation  Risk
Growth Cost Management
(Simple) Financial Management

Degree of increase Degree of decrease
from previous year from previous year
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PAN
The IT Budget B

IT budget as a percentage
of overall revenue

I 3.30%

B Giobal companies US high-performing companies

Source: Deloitte 2016-2017 Global CIO Survey, N=1,081, 747, 1,133, Deloitte Insights | deloitte.com/insights
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Overall Trends e
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Chart: Harvey Nash-KPMG
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PAN
The IT Budget

Incremental business change

Business operations

Source: 2016=2017 Global CIO Survey, N=1,081,
Deloitte Insights | deloitte.com/insights
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o AN
Refining Your Budget S

Banking and securities 7.16%
Business and professional services
Education and nonprofits

Travel, media, and hospitality
Technology and telecommunications
Insurance

Health care services

Energy and resources

Consumer business and retail
Manufacturing

Construction

I Business B Incremental I Business

operations business change innovation

Source: 2016-2017 Global CIO Survey, N=1,081. Deloitte Insights | deloitte.com/insights
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AN
Long Term Trends =

US business and government total purchases of tech goods, services, and staff

(US% billions)
$1,435 $1,508
1,374
$1,314 d
$1,230
M Information technology
Business technology
$376
Percentage change from prior year 2012 2013 2014 2015 2016* 2017
Business technology 13.1% 7.8% 8.9% 9.8% 10.5% 9.8%
Information technology 6.3% D 4% 2.7% 2.5% 1 B% 2.9%
Total tech purchases 8.0% 4.4% 4.6% 5.1%
BT as a percentage of total
tech purchases
26% 27% 30% 32%
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PAN
Long Term Trends e—

Share of IT- vs Business-Funded IT Spending

in Western Europe
[(2016—2021)

L5045
S0%5
= "N RN
0%
2016 2017 2018 2019 2020 2021

B Business Funded ®IT Funded
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Perceived Reward

Change / Acceptance =
Perceived Risk
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Gartner Survey Results - 2019

Business Priorities — Top 11
Percentage of Respondents Ranked by Summary Top Three Mentions

Y e«

Corporate
(Structural Workforce  Customer Product Efficiency and
Development) Improvements Productivity

@0 0@
O

© o

IT Related
11 I I Innovation Risk
Growth Cost Management
(Simple) Financial Management
Degree of increase Degree of decrease
from previous year from previous year

Y @BrentYax, @Awecomm 2 byax@Awecomm.com [ @Awecomm €© @Awecomm




Example: Selling The Bigger Picture

0365 Solution with advanced communications, SharePoint Migration,
OneDrive Migration, Workstation Encryption, Auditing

-;Elr!n! More Digitization Opportunities @ Lower Total Cost of Ownership

OpEx vs. CapEx rQﬂQI More Collaboration

wioee  BEtter Communication

Financial

= More Stable X Better Able to Serve Customers
rrmws  More Redundant cumnse Any Time, Any Where
@« latest, Most &y Adds Monitoring, Auditing,
et Productive Tools w2 End-Point Security, and Greater Compliancy
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Make
Me a

Digital
Leader




Digital Leader Performance T

B Top-quartile digital B2B companies Rest of B2B sample

Revenue growth, Operating profit (EBIT) Return to shareholder (TRS)
CAGR, 2010-15 growth, CAGR, 2010-15 growth, CAGR, 2010-15

-

10.3%

0.8%

-1.8%
McKinsey&Company | Source: McKinsey Digital Quotient®, Capital 1Q
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Sell Solutions Into The Opportunity S

* Growth

* Profit

* Agility

* Culture

e Stability

* |terative
mprovement

* |[nnovation
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Rate This Session In The App

—8
1. Tap on Agenda icon @

2. Tap on the session you want to rate

Opening Remarks

1:15PM - 1:25PM, Sun Mar 3

3. Rate session on scale of 1 — 7 e
(7 being highest!)

Welcome to Las Vegas, hear about the channels
changing trends and opportunities.

4. Write a comment (if you want)

h O o9
Home My Event Agenda Participants More

5. Hit Submit!

#NGC19




